Al Use Policy

Project
Read

LIFE-CHANGING EDUCATION

Purpose

Artificial Intelligence (Al) is rapidly changing how we work and learn. Project Read supports the
thoughtful integration of Al tools in ways that align with our mission, protect privacy, and uphold
human integrity. This policy outlines guiding principles for responsible Al use.

Scope
This policy applies to all staff and volunteers. Student use of Al is primarily educational and adaptive,
and while some guidance applies, the primary considerations of this policy are for staff and volunteers.

Guiding Principles

1. Human-Centered Approach

Al'is a tool fo enhance, not replace, human judgment, creativity, and decision-making. Staff and
volunteers are responsible for ensuring that Al outputs are evaluated critically, ethically, and with
respect for Project Read's mission.

2. Data Privacy & Safety

All information entered info Al systems should be treated as public. No confidential, sensitive, or
personally identifiable information (PIl) may be entered into Al systems. We recognize that most Al
providers, especially free services, collect data for commmercial purposes.

3. Transparency
Our use of Al must be clear and transparent to donors, stakeholders, and the communities we
serve. Al should never be used fo misrepresent or obscure the human role in our work.

4. Equity and Fairness
Al tools may reflect biases present in their training data. Staff and volunteers should actively seek diverse
perspectives, avoid overreliance on Al outputs, and ensure fairness in decisions that affect people.

5. Education and Adaptation

Students are encouraged to explore Al as an adaptive technology fo support learning, but we
emphasize assignments and activities that foster critical thinking, creativity, and personal growth.
Staff designing learning activities should consider ways to adapt assignments in light of Al availability.

6. Responsible Implementation
Al tools should be used when they:
e Clearly support the Project Read's mission and goals.
e Enhance accessibility, efficiency, or creativity.
o Uphold ethical standards of integrity, fairness, and respect.

Where possible, Project Read will provide training and resources to support staff and volunteers in
responsible Al use.
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Project Al Use Policy:
Read  Decision-Making Flowchart

Before using Al in your work, ask yourself the following questions:
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