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MESSAGE FROM THE DIRECTOR
MOVING FORWARD
When you think about it, adult literacy is all about moving forward. Adult learners
must overcome the fears and issues of their past and meet the present challenges
of learning to read as an adult so that they can move forward for a better future.
Project Read has started to put the uncertainty of the recent recession behind us
as we steadily move forward, toward a better future we’re creating for ourselves.
With some funding sources in jeopardy, Project Read has found new sources of
revenue and formed new partnerships that are making it possible to continue
moving forward and enabled us to achieve the accomplishments that are
highlighted in this report.
We are changing lives through literacy. We are involved in a great work. I have
recently read stories from our students that touched my heart, and they remind
me why we do what we do. It’s for those small moments when the light turns on,
and a new world is opened to a student who can do something they’ve never done
before.

A considerable amount of credit goes to our dedicated staff and to Project Read’s
volunteer board members. We also know that we couldn’t have done as much as
we did without the support of donors like you. You had your own issues to deal
with during the economic downturn, but you didn’t forget how important reading,
writing, math, computer, and English skills are for adult learners in Utah County.
The coming year offers more opportunities to build on the connections made in
FY2012. With your continued support, we are confident that we can continue to
change lives through literacy.
There’s a song that says “the road is long, with many a winding turn.” As we move
forward along that road, we at Project Read are happy to have so many generous
supporters as traveling companions.
Thank you for all you do for adult learners.
Shauna K. Brown
Project Read Executive Director
PROLITERACY

•

Over 21,000 adults in Utah
County are functionally
illiterate.

•

In Utah, about 11% of the
population functions at a
3rd-grade or below reading
level.

•

According to the United
Nations, 774 million adults
around the world are
unable to read in their
native languages.

•

Two-thirds of the world’s
illiterate adults are women.

•

In the U.S., 30 million
people over age 16 — 14
percent of the country’s
adult population — don’t
read well enough to
understand a newspaper
story written at the eighth
grade level or fill out a job
application.

•

The United States ranks
fifth on adult literacy skills
when compared to other
industrialized nations.

•

Adult low literacy can be
connected to almost every
socio-economic issue in the
United States:
- More than 60 percent of all
state and federal
corrections inmates can
barely read and write.
- Low health literacy costs
between $106 billion and
$238 billion each year in
the U.S. — 7 to 17 percent
of all annual personal
health care spending.
- Low literacy’s effects cost
the U.S. $225 billion or
more each year in nonproductivity in the
workforce, crime, and loss
of tax revenue due to
unemployment.
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OFFERING QUALITY
INDIVIDUAL INSTRUCTION
A key mission for Project Read is to provide one-on-one tutoring services to help
adult learners in Utah County improve their reading and writing skills sufficiently
to meet personal goals, function well in society, and become more productive
citizens. Many of the actions we took during the 2011-12 fiscal year allowed
Project Read to improve the services it offers to its students:

4

•

Transition Program: Project Read has a Master’s student from Brigham
Young University who worked on a curriculum to help Project Read students
who are graduating from the program transition into other programs that
will help them meet their goals—including getting a GED or high school
diploma, or passing the TOEFL. The curriculum currently has six lesson plans
teaching skills such as textbook reading, group work, study organization, and
test taking. The lesson plans are currently being tested with Project Read
tutors and students and will soon be available for general use.

•

Math Day: Project Read had a math tutor who was available a few times for
Project Read students to drop in and work on math. Project Read plans to
expand this program in the upcoming fiscal year.

•

Pronunciation Class: A Project Read tutor met with interested
students once a week to focus on their pronunciation
needs in English.

•

Expanded Pleasure Reading Collection: Project Read received
funding to make significant expansions to its pleasure reading collection,
including books by Brandon Mull, Laurie Halse Anderson, Shannon Hale,
Gary Paulsen, and Rick Riordan. Project Read also purchased several
wordless picture books that tutors and students can use for writing practice.
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STUDENT SUCCESSES
Project Read focuses on the strengths and skills the adults already possess and
then uses those strengths and skills to encourage the development of literacy
skills. Tutors are trained to apply reading and writing skills to everyday life so the
adults see how what they are learning is applicable and feel successful in their
quest for literacy skills. The adults in the program also realize that they are not
completely without literacy skills, and they may just need to strengthen the skills
they already possess.
In Fiscal Year 2012, Project Read served 81 students. Project Read focuses on
retention until a student completes the program or accomplishes his or her goals.
Goals and outcomes will continue to be the focus of Project Read services and will
be measured through standardized literacy assessments, Individual Education
Plans, and monthly tutoring calendars.
During FY2012, 100 percent of the Project Read students who were retested using
the Test of Adult Basic Education (TABE) increased their skills in either reading,
language, or math (83 percent of those retested achieved a level gain—a 1.0
grade-level equivalent (GLE) increase in either reading, language, or math) . In
addition, in FY2012, 69 percent of Project Read’s students achieved at least one
literacy-related goal.
186 volunteers helped Project Read serve 81 students who learned skills that
improved not only their own personal lives but also the lives of their spouses and
children (235 immediate family members impacted).

CHANGING LIVES: KATYA OLSEN
Katya Olsen is a woman of
determination. When she first arrived
in the United States with her husband
eight years ago she did not speak a
word of English. Katya enrolled in ESL
classes at a local school and soon
began making progress, but after
several years she found that the ESL
classes were no longer helping her.
But when she started studying at
Project Read three years ago, real
progress again became evident. This

progress is

most seen in her
recent career
change. Katya
works at a youth
detention facility as
a counselor for children, but before
Project Read she was the facility’s
cook. Because of her studies, she
was able to pass a test and be
promoted to counselor. Katya says,
“I can do paperwork now. My
grammar has improved so much that

I write better than some of my
colleagues. I can even help the kids
with their homework.”
Katya is a mom to two children and a
grandmother to two grandchildren.
She enjoys talking to her family on
Skype, cooking, and shopping. Her
advice to those that are entering
Project Read or struggling is to keep
at it. She says, “Never give up.
Project Read is here to help you.
Never give up.”
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STUDENT SUCCESSES
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CHANGING LIVES: SIMON IOANE
Simon Ioane is one of the most
determined men you will ever meet.
A few years ago, Simon came to
Utah to wrestle for UVU but was
told that he would first have to
improve his reading skills before he
could attend classes at the
university. Simon found Project Read
soon after and has been with the
program ever since. He says that it
has been encouraging to see the
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improvements he has made since
joining the program. He says, “You
have to be able to read. It is just what
the world is these days, and I want to
get somewhere in the world.”

Simon was raised in Hawaii. He has
three brothers and three sisters who
now live all over the country. Simon
is a very hard worker and is
constantly working at one of his two
jobs, but he always makes time to
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come to tutoring and to do his
assignments that are given to him by
his tutor. He says that he doesn’t
have much time to do anything
else other than work, but in his free
time he likes to be with his friends or
watch movies.

-

EXPANDING SERVICES AND
PROFESSIONAL DEVELOPMENT
There’s no such thing as a brief explanation on how to tutor. The art and
discipline of tutoring require exposure to the multiple aspects of teaching and
learning, questioning and contemplating these theories, followed by application
to the tutoring process that comes to fruition only through extensive experience.
Project Read offered a variety of opportunities in the 2011-12 fiscal year to help
tutors be more effective and extend learning opportunities for students:
•

Quarterly Community Workshops: Project Read hosted several community
workshops last year, including a series of health literacy classes in
partnership with the BYU Nursing Program, a financial literacy class, an
employment class on resume writing, and several pronunciation classes. The
topics and partners will be expanded in the upcoming fiscal year. In addition
to partnering with various organizations to host the workshops, some of the
community workshops were hosted off site
(at BYU, the Utah Valley Regional Medical
Center Northwest Plaza, and the Food and
Care Coalition).

• JIT Tutor Training: Project Read Executive Director Shauna Brown
investigated the Just In Time Tutor Training Model, which is an
outgrowth of the research done by Alisa Belzer, Associate
Professor at the Graduate School of Education, Rutgers University.
Her study analyzed the relation between volunteer tutor training
and reading instruction in four adult literacy programs. The data
focused on tutors’ choices of reading materials and strategies for
assisting in the development of comprehension and word
identification skills. Tutor training did not always transfer to
practice. One implication drawn from the study was that less
initial training and more ongoing, just-in-time training based on the specific
needs and strengths of learners and tutors could be a more efficient use of
resources in comparison to longer pre-service training models. The concept
of Just-In-Time tutor training is to condense the initial training provided to
tutors and focus on relevant topics applicable to all tutors. Specific topics
and techniques are then provided to tutors after they have been matched
with a learner and experienced some sessions.
•

Training Manual: Project Read Executive Director Shauna K. Brown also
updated and streamlined the Project Read Tutor Training Manual, in
addition to adding several pages of online tutoring resources tutors can
access to incorporate technology and otherwise enhance tutoring sessions.
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FOSTERING PARTNERSHIPS
Collaborating with other organizations helps Project Read strengthen its
collective work around adult literacy and basic education. In the past fiscal year,
Project Read worked with a number of literacy-related programs:
•

Provo Library: Donation consists of a beautiful space in the library at
Academy Square, including furniture, bookshelves, filing cabinets, and
storage space. Services donated include office and tutoring space for Project
Read, phone, fax, electricity, and Internet access.

•

Provo & Alpine School Districts: Project Read collaborates with the adult
education and ESOL programs for both school districts. We serve as
reference and referral sources for one another. Students who are prepared
for high school courses are referred to the Center for High School Studies or
Mountainland Regional Learning Center. These schools also refers low-level
readers to Project Read.

•

ProLiteracy America: Project Read is an accredited member of
ProLiteracy, the only national accreditation system designed for
adult literacy organizations that deliver instructional services
using trained volunteers. ProLiteracy accreditation acknowledges
literacy organizations that are distinguished by high-quality
professional leadership, effective programs, committed governing
boards, and outstanding volunteer support. ProLiteracy
recognizes Project Read for its excellence in each of these areas.

•

Community Learning Centers: Coordinates funding for the 21st Century grant,
which allows Project Read to provide literacy services at schools in the Provo
School District and receive referrals of parents from the after-school programs.

•

United Way Volunteer Center: A number of volunteers have become tutors
with the help of the Volunteer Center, as well as the Information and
Referral Center at United Way. Project Read is also involved in the
Connections Council and the Service Council.

•

United Way Connections Council: The various community partners of United
Way come together in a tour/workshop highlighting a different agency each
month. This is a great venue for small reminders of our services and the
need for referrals.

• Centro Hispano: Project Read and the Centro Hispano serve as reference and
referral sources for one another. They have also coordinated to create a
Spanish Literacy program whereby native Spanish speakers are taught basic
literacy skills in Spanish before attempting to learn them in English.
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FOSTERING PARTNERSHIPS
Collaborating with other organizations helps Project Read strengthen its
collective work around adult literacy and basic education. In the past fiscal year,
Project Read worked with a number of literacy-related programs:
•

Department of Workforce Services (DWS): Clients of DWS who need literacy
skills for employment are often referred to Project Read. Project Read also
refers students seeking to enter unsubsidized employment or improve their
employment situation to DWS.

•

Vocational Rehabilitation (VR): VR identifies and refers customers to literacy
education at Project Read, provides vocational rehabilitation outreach and
orientation services for Project Read students, provides flyers and/or
newsletters to VR clients with information regarding services provided by
Project Read, and provides Project Read students who meet VR eligibility
criteria with vocational rehabilitation services appropriate to the individual’s
needs and primary employment factors. Project Read in turn refers
appropriate individuals with disabilities who are seeking employment to VR.

• Brigham Young University (BYU) Center for Service and Learning: The Center for
Service and Learning helps recruit and track volunteer tutors for Project Read.
They also send service-learning volunteers to help Project Read with everything
from organizational management to web site design to student recruitment.
•

Utah Valley University (UVU) Center for Service and Learning: The Center for
Service and Learning helps recruit and track volunteer tutors for Project
Read. They also send service-learning volunteers to help Project Read with
everything from organizational management to human resources consulting
to training analysis.

•

Corporate Alliance: Project Read partners with Corporate Alliance to identify
businesses in Utah County that are interested in supporting literacy through
donations (cash or in kind), volunteer support, student referrals, etc.

•

Family Literacy Centers, Community Action, Food and Care Coalition,
Recreation for All Handicapped, Community Health Connect, Boys & Girls
Club, Mountainland Head Start, Family Support and Treatment Center, Utah
County Health Department, Timpanogos Community Network (TCN), MATC,
Welcome Baby, Kids on the Move, LDS Employment, and Centro de La
Familia/Migrant Head Start: All of these agencies serve as referral sources for
Project Read. Project Read also refers many of its students to these agencies.
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VOLUNTEER CONTRIBUTION
Without a doubt, volunteers are the lifeblood of Project Read. Project Read
could not fulfill its mission without the help of the 186 dedicated volunteers this
year who helped teach students and train tutors. Volunteers also helped with
fundraising, public relations, web site and technical support, fundraising, and
general office tasks. Project Read board members are also volunteers.

“I like that we are helping
people develop the skills
and tools that they need to
better themselves. Project
Read is about empowering

people in the way that they
need it the most—it helps
people better navigate
their world.”
~Lauren Simpson,
Project Read Tutor

CHANGING LIVES: LAUREN SIMPSON
Lauren Simpson feels that being able to
read is one of the biggest blessings in
her life. She calls reading a tool of
empowerment, and the hope of
empowering others is why she chose to
volunteer as a tutor for Project Read.
Lauren has worked with several
students over the past few years. She
has found throughout the years that
the most important thing that you can
do for each student is to teach to their
specific needs. The little things, such as
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writing a check or following
directions, can make big differences
in the lives of those taught. It is the
skills that are acquired through
Project Read that help people reach a
level of functional literacy. “I like that
we are helping people develop the
skills and tools that they need to
better themselves. Project Read is
about empowering people in the way
that they need it the most—it helps
people better navigate their world.”
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Lauren is a southern girl from
Chattanooga, Tennessee. She is a
senior at BYU where she is studying
broadcast journalism. She currently
works at a local radio station, and
she is planning on going to
Washington DC this summer where
she will have an internship that deals
with media relations. After
graduation Lauren will prepare to
enter law school.

INTEGRATING TECHNOLOGY
Project Read continually encourages students and tutors to use technology to …
During the fiscal year, Project Read also incorporated advances in technology to
offer relevant, timely services to its constituents:
•

Website: Project Read is continuing to develop its new web site to
encourage transparency—allowing donors, volunteers, and staff easy access
to key documents such as vision and mission statements, statement of
values and code of ethics, form 990, etc. In addition, Project Read is using its
website and social media outlets such as its blog and Facebook to provide
up-to-date content in different media (print, audio, video, etc.) on topics
such as tutoring best practices, teaching vocabulary, teaching reading
comprehension, teaching writing, working with students with dyslexia,
working with students from other countries, etc.
•

Blog: Last year, Project Read
created a blog targeted at
Project Read volunteers,
specifically tutors—a place
where they can interact
online—asking questions,
sharing answers, experience,
frustrations, and successes.
This year, Project Read
designed another blog as an
educational tool for Project
Read students—a place

where they can interact with their tutor and other students, as well as
provide publishing opportunities for student work. Blogs greatly enhance
Project Read’s ability to stay connected with its tutors, students, and
supporters as well as enhance the educational experience available through
Project Read.
•

Enhanced Technology Center: A donation of several new
computers and a group of service-learning volunteers gave a
much needed upgrade to the Project Read Technology Center.
Project Read now has six computers (previously four) available
to Project Read tutors and students. All six computers have
Internet access and printing capabilities, in addition to a variety
of educational software.
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NEW AND CONTINUED FUNDING SOURCES
Project Read has been fortunate to retain many traditional supporters. Thinking
beyond traditional funding sources and fundraising strategies has helped us to
engage new supporters. The recent recession pointed out the need for us to
establish new relationships. Supporters in the 2011 – 2012 fiscal year included:
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•

Project Read received federal funding through the Adult Education and
Family Literacy Act (AEFLA), Community Development Block Grants (CDBG)
through Provo and Orem City, and 21st Century Community Learning
Centers, as well as state funding to provide literacy services to adult
residents of Utah County.

•

WalMart provided funding to purchase reading materials
designed for adult readers that teach important life skills
such as budgeting, filling out a job application, or reading a newspaper. The
funding also helped provide assessments and support for students at Project
Read.

•

Project Read received funding from United Way to help increase the
financial self-sufficiency of families in Utah County.

•

eBay and the Eccles Foundation donated money to
help Project Read implement a transition program
for students who are preparing to exit from Project
Read and enter other educational/work opportunities.

•

Project Read partnered with Utah County to allow county employees to
donate directly to Project Read through a payroll deduction. Most employees
do not notice the $1–2/pay period, and it provides a consistent funding
stream for Project Read.

•

Project Read received funding from SelectHealth for its health literacy
initiative, focusing on the ability to read and understand information relating
to health and health care.
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NEW AND CONTINUED FUNDING SOURCES
Project Read has been fortunate to retain many traditional supporters. Thinking
beyond traditional funding sources and fundraising strategies has helped us to
engage new supporters. The recent recession pointed out the need for us to
establish new relationships. Supporters in the 2011 – 2012 fiscal year included:
•

Quarterly Fundraisers: In line with its efforts to diversify fundraising sources,
Project Read held quarterly fundraisers with local businesses in FY2012.
o 1st Quarter: Project Read hosted its fifth annual spelling bee
fundraiser to raise literacy awareness and funds for Project Read.
o 2nd Quarter: Project Read participated in the Barnes & Noble Gift Wrap
fundraising program, which also resulted in several online donations.
o 3rd Quarter: Costa Vida hosted a fundraiser “give back” night for
Project Read.
o 4th Quarter: Project Read partnered with The Daily Herald to offer
free 12-week subscriptions to the paper. Project Read received $2 for
each free subscription and then half of the subscription fee if
someone chose to pay for a subscription.

•

Ongoing Fundraisers: Project Read conducts several ongoing fundraisers that
allow community members to support Project Read by doing what they’re
already doing.
o GoodSearch: Download and use the GoodSearch toolbar and
GoodSearch will donate to Project Read each time you search using
the toolbar. A percentage of online shopping can also be donated to
Project Read.
o Smith’s Earn & Learn: Your purchases at Smith’s Food and Drug can
help Project Read earn part of $1 million Smith’s has set aside for
the Earn and Learn Program. Just register your Smith’s Fresh Values
card for Project Read.
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FINANCIAL REPORT
Thank you to all our individual donors as well as our foundation, corporate, and
institutional partners. Your invaluable support makes our work possible!
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